
TMCC iNtegrate Organization 
 
TMCC iNtegrate Governance: 

• NSHE INtegrate Executive Oversight Committee:  Dr. Maria Sheehan, TMCC President (effective June 23, 
2008) 

• NSHE iNtegrate Steering Committee:  CFO - Delores Sanford, TMCC Vice-President of Finance and 
Administration (rotating); CIO - Christopher Winslow, TMCC Executive Director IT Operations (rotating); 
Dr. Jess Carreon, TMCC Vice-President of Academic Affairs and Student Services (rotating) 

• NSHE iNtegrate Implementation Team:  Jan Loomis and Christopher Winslow, TMCC iNtegrate Project 
Co-Leads  

• NSHE iNtegrate Financial Review Team:  Delores Sanford, TMCC Vice-President of Finance and 
Administration 

• NSHE iNtegrate Student Affairs Work Group:  Dr. Jess Carreon, TMCC Vice-President of Academic Affairs 
and Student Services and Jan Loomis, TMCC iNtegrate Project Co-Lead 

• NSHE iNtegrate Technical Review Team:  Christopher Winslow, TMCC Executive Director IT Operations; 
Stephen Zideck, TMCC Director IT Services 

NSHE/TMCC iNtegrate Critical Decision Making Roles: 

• Sponsor – Dr. Jane Nichols, VC for Academic and Student Affairs 

• Decider – Robyn Render, iNtegrate Project Director 

• Reviewers – Dr. Maria Sheehan, TMCC President  Delores Sanford, TMCC Vice-President of Finance and 
Administration; Dr. Jess Carreon, TMCC Vice-President of Academic Affairs and Student Services 

• Recommenders – Jan Loomis and Christopher Winslow, TMCC iNtegrate Project Co-Leads 

• Advisors – TMCC iNtegrate Implementation Team: 
o Cheryl Scott, Data Manager, Institutional Research 
o Craig Scott, Senior Budget Analyst, Budget Office 
o Michele Meader, Interim Director, Human Resources 
o Fred Lokken, Associate Dean, WebCollege and Academic Support Center, Academic Affairs 
o Daniel Loranz, Professor, Physical Sciences 
o Stephen Zideck, TMCC Director of IT Services 
o Mona Concha-Buckheart, Director, Mandatory Services 

• Performers – Key Participants: 
o Module Leads: 

§ Admissions and Recruitment — Donna Ballard — Admissions Supervisor, Admissions 
and Records 

§ Advising and Transfer— Angie Hernandez, Academic Advisor, Academic Advisement and 
Career Services 

§ Financial Aid — Renee Davis, Scholarships Coordinator, Financial Aid 
§ Student Financials — Susan Burns, Student Accounts Bursar, Controller’s Office 
§ Student Records — Patty Balderston, Records Supervisor, Admissions and Records 

o Admissions and Recruitment Team 
§ Donna Ballard — Lead, Admissions Supervisor, Admissions and Records 
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§ Nancy Helsel, SME, IT professional, Admissions and Records 
§ Maria Anastasia Sefchick, SME, Outreach and Recruitment Manager, Admissions and 

Records 
§ Patty Porter, Team Member, Student Access Program Coordinator, Counseling  

o Advising and Transfer Team 
§ Angie Hernandez — Lead, Academic Advisor, Academic Advisement and Career Services 
§ Melanie Daniel, Team Member, Graduation Evaluator, Admissions and Records  

o Financial Aid Team 
§ Renee Davis — Lead, Interim Director, Financial Aid  
§ Valerie Lambert, Team Member, Administrative Assistant, Financial Aid  
§ Peter Miller, SME, Financial Aid Coordinator, Financial Aid  
§ Susan Burns, SME, Student Accounts Bursar, Controller's office 

o Student Financials Team 
§ Susan Burns, Lead, Student Accounts Bursar, Controller's office 
§ Earl Aulston, SME, Interim Controller, Controller's office  
§ Karen Adams, Team Member, Grants and Projects Analyst, Controller's office  
§ Mary Henry, SME, Cashier Supervisor, Controller's office  
§ Mike Novosel, SME, Accounting Assistant, Controller's office 
§ Renee Davis — SME, Interim Director, Financial Aid  

o Student Records Team 
§ Patty Balderston — Lead, Records Supervisor, Admissions and Records 
§ Michelle Turner, Team Member, Administrative Assistant, Admissions and Records  

o Technical Team 
§ Stephen Zideck — Lead, Director, IT Services  
§ Cal Anderson, SME, Webmaster, IT Services 
§ Carl Baker, Team Member, Senior Programmer Analyst, IT Services 
§ Bernie Hamm, Team Member, Documenter, IT Services 
§ Bill Garand, SME, Senior Programmer Analyst, IT Services 
§ Pat Jarvis, Team Member, Documenter and Trainer, IT Services 
§ John Molt, SME, Senior Programmer Analyst, IT Services 
§ Shanna Rahming, Team Member, Business Analyst, IT Services 

o Other Key Participants 
§ Kathy Knight, Certified Project Management Professional, Knight Associates 
§ Shari Cropper, Admissions and Records Specialist, Admissions and Records 
§ Kyle Dalpe, Acting Director, Public Information Office  
§ Cheryl Scott, Data Manager, Institutional Research  
§ Fred Lokken, Associate Dean, Academic Affairs  
§ Ty Moore, Director, Admissions & Records 
§ John Gottardy, Director, Financial Aid 
§ Clare Steppat, International Admissions Officer, Admissions and Records  
§ Other TMCC staff as needed 
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